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Digital Transformation Journey: RPA

What is Robotic Process Automation (RPA)?
RPA is automation software with artificial intelligence and machine learning 
capabilities that simulates humans’ actions in the digital environments and 
independently from any other platform works periodically within certain rules.
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RPA, integrated with the developing 
technologies in the digital world; 

it creates ‘’digital smart workers’’ 

Robotic Process Automation; 

At the heart of new technologies with its 
ability to learn, communicate and control 
data!



By Sector

RPA in Turkey
Finance Insurance Telecommunication

Energy Manufacturing Public Sector

https://www.yildizholding.com.tr/


Kronnika: From Yesterday To Today

Kronnika History

Brand name was given
by visionary Zenkronn 
team.

2016

ZENKRONN team 
produced RPA project 
under KRONNIKA 
name and developed 
its RPA platform 
platform as well. 

KRONNIKA executed its 
first RPA project with the 
capacity of 40 robots in 
Tempo Call Center; Invited by 
Albaraka 

Then, Kronnika entered 
Albaraka Garaj Start-Up 
Acceleration 
Program

Kronnika RPA services
helped its customers
gained 100k minutes per 
month which attracted 
angel investor and VC
attention.

With our customers and 
technical/strategic
business partners we 
are moving forward to 
our vision in diverse
industries

Launch of Kronnika Robot 
Market to democratize RPA 
and make it accessible to 
everyone

IDEA PLATFORM & FIRST PROJECTS
FIRST CUSTOMERS & 
ALBARAKA GARAGE INVESTMENT & GROWTH

PARTNERSHIPS & 
EXPANSION

KRONNIKA ROBOT 
MARKETPLACE

2017 2018 2019 2020 2021

Kronnika automates repetitive operational workflows and provides a digital workforce.



Vision
As Kronnika, we believe that time is the most valuable 
asset for both individuals and organizations.
 
Our Vision is: 

To be the leading time-saving 
RPA company in the world !



Solution To The Complicated Digital Transformation Cycle: Kronnika!

Problem, Solution and Implementation
Problem

With the Kronnika RPA platform and ready-to-use robots, it 
performs digital transformation without changing any applications.

More applications 
mean more effort 

is required.

companies are adding 
new applications 

to their technology 
infrastructure because 

of the high 
competition

Demotivated 
employees cause 

customer 
dissatisfaction.

Employees struggle to 
adapt to applications, 
job dissatisfaction 

occurs, and productivity 
decreases.

Processes are 
identified and 

analyzed.

Processes are 
taught to robots 

by the robot 
development 
application

While scaling 
robots start to 
generate value 

for the company

RPA platform 
manages robots’ 

workflow 
processes and, 

analyzes outputs

The designed 
RPA process 

library is 
immediately 

scaled across the 
company

Solution and Implementation



Our Benefits

Why Kronnika?
Robot Marketplace and Quick Implementation
While you can automate your processes quickly with 
our ready-to-use and state-of-the-art robots, you 
can also transfer your specific processes to our 
tailor-made robots within days. 

Low Cost and Fast Scaling
Regardless of the number of robots, you can 
automate your processes with the pay-as-you-go 
model without paying a robot license fee.

Technology and IT Independent
Kronnika RPA solutions work in accordance with 
any operating system and application you use.

Employee and Customer Satisfaction
With our robots that work 24/7, you can improve 
customer and employees satisfaction and 
transfers tasks to digital assistants.

Time Saving!
After the processes you automate, the best 
benefit Kronnika provides you are saving time.



Our Customers and Partners 

References
Customers Partners



RPA Use-Cases Implemented by Kronnika

Kronnika RPA Solutions
As Kronnika, we continue to save time for our customers from different sectors with our tailor-made and ready-to-use 
robots.

● Kronnika robots; can do works 6 times faster and 
nearly 100% error-free than humans.

● It works like a human on the interfaces of applications 
such as ERP, CRM, Excel. 

● Our ready-to-use robots are available for immediate 
use on the Kronnika robot marketplace.

Saves WhatsApp messages to CRM

Onboarding and Compensation

Reads emails and replies.

Monitors competitor’s prices and products

Creates offers and processes invoices

Compares invoices with quotes

Tracks and monitors inventory

Requests a quote and places orders



RPA Use Cases

Industry Based RPA Implementations
Finance, Banking 

and Insurance Telecommunication Healthcare Logistics Retail

New account creation 
and verification

Customer relationship 
management

Processing of patient 
data

Creating data flow 
between systems

Product and Catalogue
monitoring

Reporting
Data collection and 

consolidation
Medical invoice 

processing
Invoice processing

Inventory management

Data validation  Data entry and migration
Appointment 

management and 
notifications

Freight planning and 
tracking 

Product categorizing

Payment and invoice
processing

Accounts receivable and 
payable tracking

Patient data monitoring
 Customer relations 

management
Supply chain and order 

management



RPA Use Cases

Industry Based RPA Implementations
Automotive Energy and 

Environment
Public 

Administrations Juristical Processes Tourism & Travel

Order & Payment
Operations

Support line
operation

Administrative
service applications

management 

Risk Assessment &
Customer Purchase

Form Filling out

Order & payment
operations

Competitors
follow-up

Complaint management  Reporting
Execution file automation

(receipts, expenses,
allowance, attorney fees)

Data management

Manufacture process
management

Invoice
management 

Address
change control

Juristic
records & template
contract creation

Support line
operations

Suppliers
management

Customer data
danagement

Data validation
Contact lettering

preparation, records
processing

Data flow support in
the platforms 



RPA Examples

Business Unit Based Applications

Accounting & Finance

● Data Entry on SAP
● Reporting
● Invoice Processing
● Invoice - Waybill Comparison
● Waybill Entry
● Salary & Benefits Payments
● Mailing
● Reconciliation

● Quotation and Offer Comparison
● Competitor Price Comparison
● Inventory Tracking
● Offer Creation and Sharing
● Catalogue Creation and Emailing
● Freight Management
● Inventory Management
● Freight Planning and Tracking

Procurement & SalesHuman Resources

● SGK* Personnel Data Entry
● SGK Surname Update
● SAP Personnel Data Entry
● Individual Pension Application
● Private Health Application
● Meal Card Application
● Recruitment Instructions
● Payroll Process

*SGK: Republic of Turkey Social Security Institution



Human Resources / Employee Onboarding Process

Sample Automation / 1

SAP Personnel
Data Entry

SGK Recruitment
Declaration Entry

SGK Surname
Update

Individual
Pension

Application

Private
Health

Insurance
Application

Meal Card
Application

Personnel
Card Printing

Police
Reports

SGK No
Update

Recruitment
Instructions

70min          13min

10 processes during end-to-end recruitment 
processes took 70 minutes of 4 staff, made 

entirely by a single robot.



Marketing / Competitor Price Analysing

Sample Automation / 2
1

The robot visits the source websites where 
the competing prices are published.

2
The robot transfers the prices it collects to an 
excel file based on chosen brands and 
products.

3
A report is created in an Excel file in a format 
suitable for your needs.

4
The relevant report is sent to the right persons 
by e-mail at the determined frequency.

  480 mins   1       107min



Customer Relationship Management/ Call Center

Sample Automation / 3

Therefore, more than 20 customer 
representatives can focus on sales & marketing 

activities.

30+ Robots work 7/24 on CRM; 

Robots do the following tasks

● Mobile Phone network activation; 

● Mobile Phone Tariff changes;

● Updating customer contact info (emails & 

addresses).

  12mins   1       2mins



Accounts Receivable / Accounting Implementations

Sample Automation / 4

The process, which is done by 2 employees 
working 10 days a month, is completed by robots 

within 8-10 hours without any errors.

● Distributing monthly debt-credit of 1500+ 
insurance agents and,

● The insurance of payment orders is done by 
robots.

  90sec   1      16sec



Case Studies

Bereket Insurance 
Company 

Bereket Insurance reduced new 
agency opening transactions from 
1 business day to 20 minutes.

With Kronnika RPA, 51 different data rows are entered 
automatically into 8 separate platforms during the agency 
opening process.

Thanks to Kronnika’s Robotic Process Automation technology, 
Bereket Insurance; Reduced the Agency Starting process from 
1 business day to an average of 20 minutes. 

Minutes
20’



Success Stories

Fast Food with RPA

The time we save for a single fast 
food chain in 1 month!

For a fast food chain we work with, Kronnika robots made 
commission and reconciliation checks at 3 banks and 4 food 
checks, worked for 132 minutes and saved 7200 minutes.

Minutes
7200’

Fast food companies working with Kronnika, saved hundreds of 
minutes in;

- Performance tracking
- Financial affairs
- Competitor analysis
- Human Resources Processes

with Kronnika robots working 24/7.

Our robots used for employment 
onboarding/offboarding process and 

saved

minutes in 3 months



Kronnika.io

Manage Your Digital Assistants
● Easy management of Digital Assistants (Robots) 

from one place

● Powerful and flexible platform infrastructure

● Fast scalable 

● Unlimited number of robots

● Functional RPA library for each company

● Monitoring with advanced analytics features and 
analysis screens

● Benefit-based pricing, instead of license-based



Success Story

Kronnika 
2020 Summary



Until Today...

Kronnika Metrics

160+ Robots

175 
Processes

7,000,000 
Minutes

Time
Saved



Customer Reviews
How Kronnika can transform your business...



Customer Reviews
How Kronnika can transform your business...



Kronnika Academy

For students to set their career goals,

For companies to meet with RPA, 

For orientation and in-service training for employees 
of companies that have met with RPA,  

For instructors that would like to introduce different
audiences with RPA, 

To provide support training for its customers and 
technical / strategic partners. 

We aim to train a total of 
250.000 Developers & Analysts 

within 2 years.

RPA Training



Kronnika Academy & Affiliation Models

RPA Entry Training

RPA Training Of Trainers

RPA Developer Training
Phase 1
RPA Developer Training
Phase 2
RPA Developer Training -
Kronnika Platform
Orientation

RPA Analyst Training
Kronnika Platform
Orientation

RPA Process Mining

RPA Analyst Training
Phase-1

GENERAL

Kronnika Certificate 
Program

DEVELOPER ANALYST

RPA LMS Platform: academy.kronnika.com



Thank You!
İstanbul Office : Kartalkule Esentepe Mahallesi, İnönü 

Caddesi No.147 Kat.19 D.178 Kartal, İstanbul.

R&D Office: Bilimpark, İTOB Organize Sanayi Bölgesi, 10032. 

Sokak, No:2A Tekeli, Menderes, İzmir

Phone : +90 216 709 5914

Email : info@kronnika.com


